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UNIVERSITY INSTITUTIONAL EFFECTIVENESS ASSESSMENT
POLICIESAND PROCEDURES

UCF INSTITUTIONAL EFFECTIVENESS ASSESSMENT PROCESS

More than 207 academic programs, 105 administraiivs, and 43 courses from five general
education foundation areas are involved in condgaissessment at the University of Central
Florida. Each year, faculty and staff collect da¢gort results of the previous year's assessment,
and develop assessment plans for the upcoming Ye@rprocess includes the annual
submission of an assessment report made up obllbaving components: 1) results of the
previous year's assessment, 2) proposed or attaafes based on these results, and 3) a new
assessment plan to measure the impact of thesgeh@nhich includes measurement of the
effect of change made). Results and plans are $igahto Divisional Review Committees

(DRCs) for reviews that are designed to promoteskemce in assessment of processes,
operations, and student learning outcomes.

The University Assessment Committee (UAC), the DRADsl the office of Operational
Excellence and Assessment Support (OEAS) work begeb provide training and support for
faculty and staff, to promote timely submissiorr@gults and plans, and to ensure that an
effective review process is implemented. After DR€mbers have reviewed plans, the chair of
the DRC releases the reviews of results and paasgessment coordinators to inform their IE
assessment process. At the end of each cycle sasseisplans are made available for online
viewing.

The UCF Institutional Effectiveness (IE) Assessmafeto Application is the primary medium
that is used to submit assessment plans and reEhissweb application is also used by DRC
members and UAC members in the review processIH Wessessment Web Application site is
password protected; people involved in the assadspnecess must login to use it.

The University Assessment Committee (UAC), the Simial Review Committees (DRC), and
the office of Operational Excellence and AssessiBepiport (OEAS) work together to provide
needed training and support for faculty and staffjromote timely submission of results and
plans, and ensure that an effective review proiseissplemented.

UNIVERSITY ASSESSMENT COMMITTEE

Purpose: The University Assessment Committee was estalaliblyePresident Hitt in 1996 to
support a process of continual self-evaluationiammovement at the University of Central
Florida. The primary purpose of the UAC is to oeerand assist academic and administrative
units in conducting ongoing assessment to impraveesit-learning, student development, and
university services and operations.



The University Assessment Committee provides assassleadership for more than 355
academic programs, administrative units, and femeegal education foundation areas across the
university. Each UAC member chairs a divisionaliegavcommittee for an academic,
administrative, or other designated unit in thevarsity. Each college and primary university
division is represented, as is the general edutatiogram.

Appointments

Each academic college and major administrativestindient support unit is represented on the
UAC. Individual UAC members are selected and apedity the appropriate college dean or-
president to serve as chair of their respectivesiinal review committees. The university
president, through consultation with appropriateenistrators and the UAC, appoints the chair of
the UAC. The chair will serve for a specific tertypically two years.

Term of Service

Each UAC member shall serve at the pleasure didrigollege or divisiomdministrator and for
period of not less than one year. The normal lenggervice on the UAC is three years and a
member can succeed himself/herself.

The UAC hasthefollowing char ge:

+ define and implement university institutional etfieeness (IE) assessment policy and
procedures;

« oversee and review the quality of the divisionaie®s committees’ reviews of program
and unit assessment results reports and plans;

« provide an annual report to the president documgrgirengths and weaknesses of the
university's overall effort in assessment and instinal effectiveness;

« provide feedback to OEAS regarding the developraadtimprovement of the university
assessment Web application.
Each UAC member performsthefollowing duties:

- serves as chair of a divisional review committaganizes the DRC reviews of assessr
results and assessment plans;

- apprises the college dean or appropriate vice geasof issues and updates related to the
continuous quality improvement process;

- provides assistance and guidance to the unit apargheent heads on the IE assessment
policies and procedures;

- provides timely communication of all UAC mandatestructions, and deadlines to
assessment coordinators and others as appropriate;

« maintains a current list of assessment coordinataitse colleges and divisiormd update
this with OEAS each fall or whenever changes ardana



« maintains a current list of divisional review contiee members in the colleges and
divisions and updates this with OEAS each fall benever changes are made;

= establishes internal submission deadlines foraingtihd final submissions of assessment
results reports and plans;

« reports the DRC consensus reviews to the UAC atltse of the assessment cycle;

- serves as the liaison for any unit or program girthier college or division that requires
assistance in the development of plans, analysisltdcted data, documentation of
assessment results, and navigation of the UCRutistial Effectiveness Web Application
(If necessary, the UAC representative will call ng@EAS for additional assistance.)

- works with the OEAS to coordinate training for assaent coordinators and other
appropriate groups.

UAC Meetings

- The UAC meets each fall and determines a tentatieeting schedule for that academic
year, with more frequent meetings typically beirddduring times of greater need (such
as the period of review of DRC reports). The UAG dke final due date for presentation
of DRC results and plans reviews to the UAC.

- Additional meetings may be called by the chair wheoessary.
« One-half of the UAC membership plus one, not caunthe chair, constitutes a quorum.

- A representative from the respective UAC membeslkege or division may vote by proxy
representation at a UAC meeting.

- The UAC chair will be a voting member in the caga tied vote.
UAC Chair Responsibilities

« During the spring semester, a memorandum is semt fine UAC chair to deans and vice
presidents summarizing the status of the submissiassessment plans and assessment
results of the respective college or division, vatipies sent to UAC representatives.

« A memorandum is sent from the UAC chair to unitd anademic programs that are not in
compliance with assessment requirements at leaga@®prior to the annual report (early
to mid-June). Copies of this memorandum are sestipervisors and UAC representatives.

« Afinal update on the status for the programs atsiuthat fail to complete all required IE
assessment tasks will be sent to the appropriaesdar vice presidents at the end of the
summer semester.

- The UAC chair will convene ad hoc groups as neddediscuss special issues in univer
assessment and to bring those issues to the full.LUA

« The UAC chair will meet with OEAS personnel as rssegy to discuss administrative
issues and concerns, to prepare for the first mgeti the academic yedg prepare for th
institutional effectiveness assessment annual tépdne president, and when otherwise
deemed necessary.



DIVISIONAL REVIEW COMMITTEE

In October 2001, the UAC unanimously approved tieation of the DRC to implement the
institutional effectiveness assessment processighiaut the University of Central Florida. DRC
members are typically experienced assessment c@bods from the review group. Each major
academic or administrative division determinesdbmposition and length of service for its DRC
members.

As of Fall 2010, there are a total of 19 DivisioRaview Committees:

Academic Divisional Review Committees
College of Arts and Humanities
College of Business Administration
College of Education
College of Engineering and Computer Science
College of Health and Public Affairs
College of Medicine
College of Nursing
College of Sciences
General Education Foundations
Rosen College of Hospitality Management
Specialized Programs (Two programs from @ellef Optics and Photonics and three
programs from Undergraduate Studies)

Administrative Divisional Review Committees

Administration and Finance

Provost A (Deans’ Offices, Vice Presidents, andRhavost)

Provost B (units in Information Technology and Reses, Academic Affairs, Undergraduate

Studies, and Graduate Studies)

President's Division

Office of Research and Commercialization (inclusiegeral research centers and related units)
Community Relations and University Relations

Student Development and Enrollment Services

Strategy, Marketing, Communications, and Admissions

Divisional Review Committee members:
+ assist faculty and staff in adhering to specifidee criteria

- review and evaluate the quality of program or wesults reports and plans

- compare the results reports and plans to thodeegfrevious year



ASSESSMENT COORDINATOR

For each program or unit participating in the ES@ssment process, at least one faculty mem|
staff member is assured to be the assessment natodi The assessment coordinator for
academic programs is usually appointed by the difdlre department. The assessment
coordinator for the program or unit is responsfbleentering assessment results and new plans in
IE Assessment Web Application. For academic progrdhe assessment coordinator is an
experienced faculty member who is familiar with gftegram. For administrative areas, the
assessment coordinator is experienced in the usgiom and functions. Often, this person
coordinates the data collected by the faculty aafl sesponsible for implementing the assessr
measures. After faculty or staff develop the praga unit outcomes and measures, they collect
data and examine the data in terms of the originedlomes. Assessment coordinators lead the
faculty or staff in a group review of the resulfgleeir annual assessment and in making changes
to the new assessment plan. Program chairs anttatseand unit directors review the results
reports and plans prior to submission.

Note: The UAC will collaborate with administrativait heads and vice presidents to determine if
a unit is exempt from participating in the assesgrgcle. A written request for exemption must
be submitted to the UAC for consideration. Reasonsxemption may include, but are not
limited to the following:

= reorganization
= unusual affiliation with UCF
= mission of unit does not lend itself to assessméptts

Assessment Results

Each undergraduate program, graduate program,dmuhistrative unit that has been identifiec
conduct assessment is required to submit docuni@miait assessment results, plans for changes,
and implemented changes on an annual basis. Urdiergpe programs incorporate Academic
Learning Compact student learning outcomes assesgasespecified by the Florida Board of
Governors) into their assessment results reporting.

Assessment Plans

Each undergraduate program, graduate program,damuhistrative unit that has been identified
for assessment is required to submit an annuasssent plan. Undergraduate programs
incorporate Academic Learning Compact student laegrautcomes and their assessment (as
specified by the Florida Board of Governors) iffteit assessment plans. The program or unit
submits its plan in accordance with the guidelimie® dates, and procedures established by the
UAC and its Divisional Review Committee.

OEAS SUPPORT

Survey Support: Operational Excellence and Assessment Support (QE&&Iucts all
institutional level surveys and makes results awdd for IE assessment. These include the UCF



Graduating Senior Survey, the UCF Graduating Gred8audent Survey, the UCF Alumni
Survey, and the UCF First Destination Survey. dtically, other surveys are administered and
results are disseminated through OEAS, includiegNhtional Survey of Student Engagement
(NSSE). In addition, individual supg for program or unit specific surveys is provided

Training: OEAS, often in partnership with the Faculty Cerite Teaching and Learning,
provides training and support for faculty and sta¥olved in all aspects of IE assessment. The
UAC provides suggestions and feedback to persanf@EAS for these and other training as
needed. Examples are:

best practices in assessment

development and implementation of student learputgomes for academic and student
support units

development and measurement of operational aneégsamutcomes for academic and
administrative units

development of appropriate assessment tools

assessment coordinator training and use of theskeg#sment Web Application
divisional review committee training and use of lBAssessment Web Application



