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University of Central Florida 
Board of Trustees Special Teleconference Meeting 

February 12, 2019 
9 – 10 a.m. 

 
President’s Boardroom, Millican Hall, 3rd floor 

800-442-5794, passcode 463796 
 

AGENDA 
 
 

1. Welcome and call to order  Robert A. Garvy, Chairman 
 

2. Roll Call     Grant J. Heston, Associate Corporate Secretary 
 
3. Public Comment    Grant J. Heston 

 
4. New Business    Chairman Garvy 
 

BOT – 1  Information  Approve an out-of-cycle Board Chair election 
  

5. Other New Business   Chairman Garvy 
 

6. Adjournment    Chairman Garvy 
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BOT – 1 

UCF BOARD OF TRUSTEES 
Special Teleconference Board Meeting 

February 12, 2019 
 

Title: Approve an out-of-cycle Board Chair Election 
 

Background: 
Former Chairman Marcos Marchena stepped down as Chairman on January 31, 2019. Vice Chairman 
Robert Garvy is serving as acting Chairman.  The board is required to elect its chair and vice chair from the 
appointed members, as per Board of Trustee Bylaws, Section 4.2. The election generally takes place at the 
first regular board meeting after July. Acting Chairman Garvy has requested, in light of current 
circumstances, that the Board consider moving forward with electing new leadership as soon as possible.   
 
Issues to be Considered: 
The board will discuss the possibility of adopting an out-of-cycle Board Chair election to fill former 
Chairman Marchena’s term and to continue through the normal two-year cycle (June of 2021), with the 
Nominating and Governance Committee proceeding with the nominating process on an expedited basis.  
 
Alternatives to Decision: 
The board could conduct the election at its first regular meeting after July 1, 2019.  
 
Fiscal Impact and Source of Funding: N/A 
 
Recommended Action: 

1. Approving of an out-of-cycle Board Chair election to fill former Chairman Marchena’s term, and 
to continue through June of 2021. 

2. Direct the Nominating and Governance Committee to proceed with the nomination process, as 
outlined in Nominating Committee’s nomination process document, but on an expedited basis.  

 
Authority for Board of Trustees Action: 
Section 4.2 of the University of Central Florida Board of Trustees Seventh Amended and Restated Bylaws, 
BOG Regulation 1.001 University Board of Trustees Powers and Duties, and Florida Constitution Article 
IX Section 7 (c) 
 
Committee Chair or Chairman of the Board approval: 
Chairman Garvy approved the agenda and all supporting documentation. 
 
 

Submitted by: 
Scott Cole, Vice President and General Counsel 
 

Supporting Documentation: University of Central Florida Board of Trustees Seventh Amended and 
Restated Bylaws and Nominating Process for Chair and Vice Chair 
 
Facilitators/Presenters:  N/A 
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Nomination Process for Chair and Vice Chair 
 
 
The following process shall govern the annual election of the chair and vice chair of the 
UCF Board of Trustees (“Board”), as provided for in Section 4.2 of the bylaws. 
 

Process 
 
The Committee will meet when necessary, no later than May 31, for the purpose of 
developing nominations for the positions of chair and vice chair of the Board. This 
meeting will be called by the Committee chair. 

 
The Committee chair shall notify the Board no later than April 1 that nominations for the 
positions of chair and vice chair of the Board must be submitted in writing – either by 
email or hardcopy—to the Committee chair, or the chair’s designee, no later than April 
30 at 5:00 p.m. No nominations will be accepted by the Committee chair after that time. 
 
The Committee chair will develop a list of the written nominations that were 
submitted by the members of the Board and share that list with Committee members at 
least 10 days prior to the meeting for nominations in May. 
 
At the May meeting for nominations, the members of the Committee who are not 
candidates for chair or vice chair will prepare a slate of candidates from nominations 
received and submit that slate, along with supporting information about each nominee, 
to the Board for action at its first meeting after July 1 of that year. The supporting 
information shall include the term of each candidate with the goal of providing continuity 
between the service of the chair and vice chair.  
 
Any member of the Committee who has been nominated for the position of chair or vice 
chair of the Board shall abstain from voting on the nominees at the May nomination 
meeting of the Committee unless such member declines the nomination. 
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