ERP Transformation Open Forum

Wednesday, July 29, 2020 2:30 p.m. to 3:30 p.m.

Agenda:

The purpose is to give faculty and students an overview of the Enterprise Resource Planning (ERP) system project (replacement of

PeopleSofi), helping them understand why it is important, and how it will impact them. Here is the agenda for the event:

e Introduction —Joe Harrington — 2-3 min
e Welcome and Project Overview — Mike Sink = Approx. 10 minutes
e Impact/benefits to Faculty & Students & Staff specific to each area = 2-3 min each
o Theodorea Berry — Student
o Maureen Binder —HR
o Liz Klonoff — Research
o Joe Trubacz — Finance
o Paige Borden — Reporting & Analytics
e  What’s Next — Mike Sink = 3-5 minutes
e Q&A with all panelists = 20-30 minutes

Moderators: Jana Jasinski and Sabrina LaRosa

Panelists:

Joe Harrington, Professor, Faculty Senate Chair, Member of Board of Trustees

Michael Sink, Interim Vice President and Chief Information Officer

Maureen Binder, Associate Vice President and Chief Human Resources Officer

Liz Klonoff, Vice President for Research and Dean of College of Graduate Studies

Misty Shepherd, Interim Vice President of Administration and Finance

Joe Trubacz, Interim Vice President and Chief Financial Officer

Paige Borden, Associate Provost and Chief Analytics Officer

Theodorea Berry, Vice Provost for Student Learning and Academic Success and Dean of the College of Undergraduate
Studies

Moderators:

Jana Jasinski, Professor, Vice Provost for Faculty Excellence
Sabrina LaRosa, President - Student Government Association, Member of Board of Trustees
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For attendees:

Join the conversation via Zoom or YouTube with the information below. Please note participants who watch on YouTube
will not have the ability to ask questions.

Zoom:
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fucf.zoom.us%2Fj%2F92046449743%3Fpwd%3D
M2QyUTRVNGhjU28vaWJSMjFxeng2UT09&amp;data=02%7C01%7CCherie.Herrin%40ucf.edu%7Ceb22be5ee6164a2021
6908d83010c7bb%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C6373121959059742378&amp;sdata=NXaD7Xh
bpLYEoOCr2vG69M9%2BC1uBgVC4%2FwY%2BM6sewFk%3D&amp;reserved=0

Passcode: 196020

YouTube:

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FiSR wiZjcmQ&amp;data=02%7C01
%7CCherie.Herrin%40ucf.edu%7Ceb22be5ee6164a20216908d83010c7bb%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0
%7C0%7C637312195905984230&amp;sdata=wM5tUEbuV%2BYUTSCUNOMIiPOYw5kGdiHaAtQOrihgOvUc%3D&amp:rese
rved=0

For more about the UCF Cloud ERP Project:
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ferp.it.ucf.edu%2F&amp;data=02%7C01%7CCher
ie.Herrin%40ucf.edu%7Ceb22be5ee6164a20216908d83010c7bb%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7
C637312195905984230&amp;sdata=mFoUOk8rmVUjlwsBNDkv6navH8gi5EButTQ1HWaMhos%3D&amp;reserved=0
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