WHERE
LEADER N
PERFORMANCE
CONVERGE

EXECUTIVE EDUCATION

(€ ‘ School of Technology
ucr | Leadership and Innovation




i/

i

iy

il

"
IO

TECHNOLOGY
DOESN'T TRANSFORM
ORGANIZATIONS -
LEADERS DO

In an era of accelerating innovation, true competitive advantage isn't the technology itself,
it's how you govern it, design around it and empower your people through it. Welcome to
University of Central Florida Executive Education.

Offered through the School of Technology Leadership and Innovation, our Executive
Education programs transform the leadership teams into architects of the future. We merge
evidence-based insights from over 200 research disciplines with practical, customized
capability-building. The result is more than just education; it is an integrated partnership
designed to help you navigate disruption and lead with purpose.

CRITICAL CHALLENGES WE ADDRESS
Bridging the gap between technological potential and organizational performance.

. Leading in Age of Al: We empower leaders to drive enterprise-wide
performance through data-driven change management. Our programs convert
Al and other capabilities into tangible ROl by fostering the cross-functional
collaboration, change management and strategic communication required for
high-stakes transformation.

Strategy, Governance & Scale: We help you adopt and scale Al and other
technologies by aligning innovation with business cases and data readiness.
Learn to drive measurable value while navigating the complex landscape of
policy, vendor and regulatory risks.

. Managing Human-Al Teams: We equip managers to lead where people and
technology intersect. Our curriculum focuses on shifting decision rights,
building trust in automated systems and strengthening the human capabilities
essential for effective hybrid management.

YOUR PATHWAY TO TRANSFORMATION
Tailored learning architecture designed for every level of leadership.

. Focused Executive Education: Translate strategic priorities into action.
Combining world-class faculty with deep technical expertise, these custom
programs help your senior team sharpen operational performance and lead
large-scale change.

. Tailored Competency Training: Bridge critical capability gaps through flexible
in-person, online, or hybrid modules. From hands-on capstones to scalable
self-guided learning, we deliver proven, competency-based growth for
managers and emerging leaders.

. High-Impact Technical Workshops: Accelerate specific skills, such as
industrial simulation, 3D environments and space commercialization, through
modular, intensive sessions designed for immediate workplace application.

LOOKING AHEAD
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SIMENS ENERGY GAINS FRESH
LEADERSHIP PERSPECTIVES

As a UCF Pegasus Partner, Simens
Energy recently partnered with the
School of Technology Leadership and
Innovation for an exclusive Executive
Education workshop. Focusing on
operational agility and digital supply
chain transformation, the sessions
aimed to equip leaders with tools to
navigate rapid industry changes.

This collaboration underscores
Siemens’ commitment to talent
development, shared research, and
driving innovation with UCF.

Addition

FINANCIAL

ADDITON FINANCIAL PARTNERS
TO DRIVE INNOVATION AND
STRATEGIC GROWTH

UCF faculty from the School of
Technology Leadership and Innovation
empowered Additional Financial senior
leaders through a custom two-day
Executive Education workshop designed
to navigate organizational change.

Through hands-on simulations and
faculty-led sessions, the Lake Mary-
based credit union and Pegasus Partner
developed actionable strategies focusing
on accountability, collaboration, systems
thinking, and an entrepreneurial mindset.

MITSUBISHI
POWER

To drive leadership excellence, Mitsubishi
Power Americas has engaged UCF's
Management Development Certification
Program across several cohorts. The
curriculum focuses on high-impact
management capabilities, utilizing
case-study analysis and competency
assessments. This collaborative
approach ensures that leaders emerge
with practical, tested skills ready for
immediate application.

A Partnership for Growth: UCF Executive Education can be the catalyst for your organization’s broader evolution. Our collaborative

model extends beyond the classroom to include applied research, workforce upskilling and talent pipeline development. Let's take

advantage of our momentum. Partner with us to build an engine that sustains your competitive edge.




PREPARE TO LAUNCH

At UCF, we harness the power of people and ideas through dynamic collaborations with industry, community and public sector organizations.

Our Partnerships team serves as the “front door” to the university, acting as a corporate concierge to connect businesses with curated

experts and departments across campus.

As a leader in engineering, optics, modeling & simulation, hospitality, healthcare and game design, we forge strategic partnerships that

advance experiential learning, drive innovative research and deliver mutually beneficial outcomes.

FIVE AREAS OF FOCUS

As Florida's premier engineering and technology university, we are actively investing in what we were founded to do and what
we do best. UCF draws on the strength of interdisciplinary teams from 13 distinct colleges to work together to solve societal

challenges and develop the next generation of solutions.

SPACE TECHNOLOGIES IMMERSIVE EXPERIENCES HEALTH AND HUMAN ENERGY AND TRANSFORMATIVE
AND SYSTEMS PERFORMANCE SUSTAINABILITY TECHNOLOGIES AND
NATIONAL SECURITY

As your strategic partner, we bridge the gap between academic insight and market leadership.
Through experiential learning and innovative research, we do more than provide resources—we

accelerate your commercial trajectory to drive measurable growth.

OTHER CHANNELS OF ENGAGEMENT
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COLLABORATION

LET'S EXPLORE HOW WE CAN UNLEASH THE POTENTIAL OF OUR INSTITUTION AND SOCIETY, TOGETHER
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